
Level Up Your Learning Strategy!
Take your learning strategy to the next level with the Lifelong Learning Strategy Framework—a 
proven 5-step journey. This framework is designed to help you align learning with business goals, 
boost learner engagement, and build a program that delivers real, lasting impact.

Establish Your Fact Base  
Begin your quest by exploring the current terrain.

Map your business and learning goals, identify 
gaps, and uncover hidden opportunities.

 Define Business Objective
 Set Learning Goal
 Identify Gaps & Opportunities

Level 1

Evaluate Solutions
Choose your strongest power-ups.

Assess each option for impact and feasibility. 

Focus your energy where it counts most.

 Evaluate Impac
 Consider Feasibilit
 Prioritize Top Strategies

Level 3

Execute & Rollout
Time to engage!

Deploy your plan with agility. Monitor progress, 
adapt fast, and bring your learning strategy to life.

 Launch Pilot
 Scale What Work
 Monitor & Adap
 Engage Stakeholders

Level 5

Inventory Solutions
Gear up with potential tools and tactics.

Gather a variety of learning strategies that align 
with your ecosystem.

 Collect Idea
 Document Solution
 Consider the Ecosystem

Level 2

Build an Outcome Plan
Plot your course to victory.

Craft a clear action plan with well-defined 
objectives and success metrics.

 Define the Scop
 Allocate Resource
 Set Timeline
 Determine KPIs

Level 4

Level Up Unlocked!
Your strategy is live. Your learners are engaged. 
Your impact is measurable.

Now Let’s Take It to the Next Stage.

Mission Complete!! LEVEL COMPLETE!!

Learn more about the framework.

SELECT

Ready to conquer your 
next learning challenge?

Scroll to Start 

Your Journey

https://blog.benchprep.com/professional-education-growing-programs-lifelong-learning-strategy-framework

